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Make Performance Explicit
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So that I can make better 
investment decisions

As an investor

I want to see the value of my 
portfolio presented on a single web 
page must have ògoodó performance, less than 0.2s 

page load for about 10,000 concurrent users
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So that investors have a high -
quality experience as the business 
grows

As the Operations Manager

I want the portfolio value page to 
render within 0.2s when 10,000 
users are logged in



One Team
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Team Dynamics
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Performance Testers Part of Team
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Performance Testers Part of Team
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Pair on Performance Test Stories
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Rotate Pairs
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Customer Driven
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What was a good source of requirements?
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Existing Pain Points



An example...
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So that we can budget for future 
hardware needs as we grow

As the data centre manager

I want to know how much traffic 
we can handle now

© ThoughtWorks2009



Another example
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So that we have confidence in 
meeting our SLA

As the Operations Manager

I want to ensure that a sustained 
peak load does not take out our 
service



Personas
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Who is the customer?
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End Users

Operations
Power 
Users

Marketing

Investors


